
⏳ Welcome! While you wait...
Jot down WORKSHOP50 to save $50 off your first month, or 
WORKSHOP2MO to save two months off an annual plan 🙂

Lastly, this presentation is being recorded 🎥
You’ll be 💌 emailed slides and the recording afterwards.



👋 Share in the Zoom chat! 
- Name
- Organization
- Title (what you do for your nonprofit)
- Your nonprofit’s mission or latest initiative
- How familiar are you with Instrumentl
- Your biggest challenge related to prospecting



How to Find Good Fit Funders Under 60 
Minutes

Celia Daly

Partnerships Marketing Manager, Instrumentl



👋 I’m Celia from Instrumentl!

- Host weekly grant workshops with 
expert educators and best-selling 
authors

- Instrumentl helps 2000+ nonprofits 
in finding, tracking and managing 
their grants

- Every day, we hear and see what 
blocks nonprofits from achieving 
their grantseeking goals



You feel ill-prepared... in your 
organization’s ability to consistently 
find good fit funders and apply for 
grants.

🤔 Does this resonate with you?



🤔 Does this resonate with you?

You feel overwhelmed… by the 
number of things you have to do 
when it comes to grantseeking.



You feel Writer’s Block… because 
you carve out time wanting to write 
a grant but end up staring at a 
blank screen.

🤔 Does this resonate with you?



You think to yourself…

Facilitators: Joe 
Sullivan and 

Karen Lee



“Are grants worth all the effort?”

Facilitators: Joe 
Sullivan and 

Karen Lee



● 87,000+ grantmaking foundations
● 11,000+ active grants on Instrumentl alone

○ We add ~100 every week!

🎉 The answer is YES!



☝ This doesn’t have to be you.
● 49% of nonprofit employees expect cost cuts this year
● 50% of nonprofit leaders have seen a drop in individual 

/corporate donations 
● 40% of nonprofit leaders saw a boost in foundation 

contributions

Sources: Eagle Hill Consulting, 2021 Nonprofit outlook / National Council of Nonprofits

https://www.eaglehillconsulting.com/insights/2021-nonprofit-employee-change-management/
https://www.councilofnonprofits.org/thought-leadership/the-data-show-what-we-know-the-nonprofit-helpers-need-help


Agenda

Facilitators: Joe 
Sullivan and 

Karen Lee



● Why grants are so powerful
● What is prospect research
● How to start finding good fit 

funders with Instrumentl

🛣 Where we’re going today



Be sure to stick until the end for a special 40-page 
resource to help you in your prospect research!



Why grants are so powerful



● Broad funding possibilities
○ Education / Outreach
○ Project / Program
○ General Operating Expense
○ Capital Project
○ Training / Capacity Building

💪 Why grants are powerful



● Foundations must give every year!

● The Minimum Distribution Rule means foundations 

give 5% of the average market value of its net 

investment assets

● Bulk of these distributions go to grants

💪 Why grants are powerful

Learn more in our workshop with Margit Brazda Poirier on How to Thrive in a Pandemic Economy

https://www.instrumentl.com/blog/post-pandemic-economy-nonprofit


💪 Why grants are powerful

$2,910,364,182 x 0.05 = 
$145,518,209

$146 Million!



● Many foundations are consistent in giving
○ Keep sustaining impact, and they keep funding

● Grants can be systemized
○ Clear steps to take to get to submitting a grant

● Grants help organizational accountability
○ This means more feedback loops for you

💪 Why grants are powerful



❓What is prospect research?



● The process of finding, 
assessing and qualifying 
public, private, and 
corporate foundations to 
pursue more strategic and 
planned giving.
○ “Find Your Funding”

❓ What is prospect research?

Image Source: Carthage College

https://www.carthage.edu/sponsored-programs/grantlifecycle/


● “Virtually every nonprofit has high-capacity donors 
hiding in plain sight. A whopping 40% of donors in a 
recent study admitted they could give more than 
they currently are. Our job as fundraisers is to 
identify those prospects so we can start moving 
them up to greater levels of giving.”  

❓ Why is it important?

Source: Iris Sutcliffe’s ABCs of Prospecting, Network for Good



● Key stats on assets and giving patterns
● Names of key individuals
● Giving trends and cycles over the years
● Lists of past grantees and funded 

projects
● Geographic areas of focus
● Overall grant eligibility requirements 

❓ What info is available on funders?



Create your 14-day free trial: instrumentl.com

https://www.instrumentl.com/signup/?utm_source=partner&utm_medium=partnership&utm_campaign=FundersUnder60Minutes-Workshop


Create your 14-day free trial: instrumentl.com

https://www.instrumentl.com/signup/?utm_source=partner&utm_medium=partnership&utm_campaign=ZerotoHero60Minutes-Workshop


🔑 16 Qs to Help You Evaluate Funders



Stay with me to get our 40-page 
resource including these 16 Qs



1. What’s the grantmaker’s mission?
a. Does it align to your initiatives?

2. What are the specific goals of the grant 
RFP?

3. Do you meet their eligibility requirements?
4. What’s the size of grants being made? 

a. Does it align with your budget needs?
5. What type of grant is this opportunity for?

5 Grant RFP Overview Qs to Ask



1. What’s the median grant size from this funder?
2. How did the median grant amount change over the last three 

years?

2 Giving Median Qs to Ask



6 Funder Giving History Qs to Ask

1. Can you identify at least three previously funded organizations 
similar to yours?

2. Is your organization’s geographic location represented 
historically? 

3. What percentage of those funded are new grantees?
4. Has the funder been giving to more new grantees over time, or 

more to repeat grantees?



6 Funder Giving History Qs to Ask (Cont.)

5. Does the median grant amount for new grantees align well with 
your project budget?

6. Does your organization’s impact areas align with the funder 
3-year historical giving (by NTEE codes)?



1. Does your nonprofit have enough bandwidth to take on this 
application?

2. Can you meet the reporting requirements outlined by the funder?
3. Does this RFP have parts where your nonprofit can repurpose 

past grant proposals?

3 Internal Consideration Qs to Ask

Stick until the end for a freebie workbook with these 16 questions and more...



Prospect Research Strategies



“You do not rise to the level of your goals. You fall to the 
level of your systems.

Your goal is your desired outcome. Your system is the 
collection of daily habits that will get you there.”

- James Clear, Atomic Habits



🔎 How to find good fit funders
Let’s have everyone experience how easy it can be



● The easiest way is with Instrumentl

● Alternatives:

○ Google

○ Funder Websites 

○ 990 Forms through Guidestar/ IRS site

○ Other paid databases

 Where do you find all of this information?

Advancing to the next level



● Grant prospecting, tracking, and management in one place

● Be picky with *real* options: 12,000+ active public & private funding 

opportunities

● Assess fit quickly: 990 data and foundation reports standardized & at your 

fingertips

● Let the robots prospect: Matching algorithm finds & regularly sends you 

custom good fit funders 

● Team effort: Tasks & notes in one place lets you coordinate across your 

organization

● Keep a record: Document storage and historical views let you store key data

Instrumentl 💜 Efficiency



 Our new Standard and above Plan features!  

Calendar View

Salesforce Integration (pro + custom)

Application Cycles

Consultant Plan 

To celebrate our launch, everyone here is getting a personalized list of grant 
recommendations + 2-week free trial of the Standard Plan.

38



💻 Let’s just show how easy it is



Demo’ing

Create your 14-day free trial: instrumentl.com

https://instrumentl.com/signup?utm_source=partner&utm_medium=partnership&utm_campaign=AchieveCauses


Create your 14-day free trial: instrumentl.com

Demo’ing

https://instrumentl.com/signup?utm_source=partner&utm_medium=partnership&utm_campaign=AchieveCauses


• Grant writers / consultants
• Grant writing teams (associates, managers, 

directors)
• Development teams 
• Development and Fundraising Directors

Executive Directors
• Any nonprofit looking to scale their grant strategy 

and efforts

Who does Instrumentl help?

Create your 14-day free trial: instrumentl.com

https://instrumentl.com/signup?utm_source=partner&utm_medium=partnership&utm_campaign=AchieveCauses


● Use your decision matrix to evaluate fit

● Consider competitiveness

● Connect with past applicants

● Contact the funder with questions

● We’ll share entire trainings with our partners on this in 

the follow up after this workshop!

🔎 How to find good fit funders



💻 Let’s set everyone up with good fit 
funders in 3 simple steps



💻 Visit the special link in the Zoom chat!

We’ll wait a few minutes for everyone and then 
go over setting up your grant matches.

https://instrumentl.com/signup?utm_source=partner&utm_medium=partnership&utm_campaign=AchieveCauses


Fill this out 
once you’re at 
the special link.

Click the 
“NEXT” button 
when ready 
and then wait 
for 
instructions!



💻 If you’d like a personal walkthrough 
with a member of the Instrumentl team, 
use this link to book a time!

https://calendly.com/d/zbjb-t3wy/instrumentl-strategy-consultation


3 Learning Takeaways
1. Grants are a great way to diversify your funding

2. Instrumentl does the heavy lifting of finding new grants and 
makes tracking & management significantly easier

3. Use Instrumentl to turbocharge your grants system and join us 
for more free grant trainings!



Did you learn something new?

RSVP at lu.ma/instrumentl/events

  Get more at our upcoming workshops…

● Fundraise Awesomer! A Practical Guide to Staying Sane While Doing Good

● How to Find your Unicorn Funders & Standout Using a Power Prospectus

● 🔥 FIRESIDE CHAT: What Is - and Isn’t - the Role of the Grant Writer?

● Tips from a Former Grantmaker: Live Proposal Review

https://lu.ma/instrumentl/events


● Email: celia@instrumentl.com 

● Website: www.instrumentl.com 

● Linkedin: https://linkedin.com/in/celia-daly/

● Save $50 off your first month with the code: 

○ WORKSHOP50

● Save two months off an annual plan:

○ WORKSHOP2MO

Following up with Celia

mailto:celia@instrumentl.com
http://www.instrumentl.com
https://linkedin.com/in/celia-daly/


To be eligible:

Enter by:
○ Inviting a friend to our next event
○ Completing the webinar feedback 

form
○ Creating a 14-day Instrumentl trial

We are giving everyone live a freebie!

1. Scan the code or click 
the link in chat 

2. Complete the actions 

https://woorise.com/instrumentl/how-to-find-new-good-fit-funders-in-under-60-minutes-w-instrumentl
https://woorise.com/instrumentl/how-to-find-new-good-fit-funders-in-under-60-minutes-w-instrumentl


If you know another nonprofit group that could 
benefit from this workshop, email me at 

celia@instrumentl.com 

mailto:celia@instrumentl.com

