Retaining Your P2Peeps: Tips for Retaining
Peer-to-Peer Donors and Participants




Wait, Who Are You?

Abby Jarvis, Nonprofit Education Manager
+ Eight years at Qgiv
+ Board member and nonprofit volunteer

+ Passionate about turning research and nonprofit
best practices into easy-to-understand resources

+ Also an amateur beekeeper, gardener, and fairy-
tale writer
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Why Should | Care?

IS retaining peer-to-peer supporters really important?



Cost of Acquisition vs. RO

| Returning fundraisers
need less onboarding

and less support Retaining peer-to-peer

during the event participants can be tough! But you
spend time, money, and
resources recruiting people to

Repeat participants These participants

already know how to make ideal team raise money for you.
raise money and can captains or guides for ) i
be more effective new supporters Brlnglng them back has tons of

advantages.
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Cost of Acquisition vs. RO

* Most donors who give
to a peer-to-peer . .
P ———— Retaining peer-to-peer

their loved one participants can also mean

retaining some of their donors.

R - Focusing specifically on retaining
Retaining these
peer-to-peer donors donors, though, can help boost

_ donors requires a little
gives you a better

event RO extra work your overall donor base.
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How to Retain P2P Participants

Give participants an experience that will inspire them to get
Involved again in the future



Make Your Participants FOR
Feel Amazing W THE
ANIMALS

Your participants are donors, | 2020

volunteers, advocates, and a I
recruiters for your organization. | s

Keep them around by ShOW|ng s All About the Starfish

Ot Loy 4 im v waliang Song Tor boidh when N wonind 3 Doy dang somatiang by and pestly Bewang @ s e

ain Agymradim g B oy M asied TG ey Lang” Tha ot solel. Thorsing ot Dk mie T seen T " - $7 033 55
Ll o e L e e L e R < ’ ~
l wolts nd wtle i nd ndreds £ SR Jin e 1 it A A Bteang peinely. B ey bt dn w j s
el I I e Ove ey eserve. il sy it S il Seew 1 hed ints Bt e’ Thee amilng ot the mem besnd . Todie s e mnce e st =
™~ L

$6,000.00
1 ko 20 comyy a0 § cee 20 evwry peac, but the Sessfiah Secoy neally 5o hone | go about my day: malkang » =} got

Lfararce one skl o & time. -
1 Sank vou whole-heartediv for e you sow dile b0 sl and plense kooee St [ apposcite you!
0/
/
117%

R e
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Make Your Participants
Feel Amazing: Before

Make them feel special while they’re signing up Superheroes Wanted!

to SUppOI’t yOLI! Be a Superhero for Children Who.Have
Been Abused or Neglected. Register,

Share, or Donate Today!

+ Reiterate impact in appeals for registrations

+ Include celebratory language in the
Slgnup prOCeSS K1 Share on Facebook

W Share on Twitter

+ Use your confirmation page to celebrate
their participation

Register

+ Update your receipt with thank-you language

+ Keep reiterating their impact!
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Make Your Participants
Feel Amazing: During

Keep the love going when they’re raising
money for your organization:

YOU ARE AMAZING!

+ Help them be successful by giving ’ P .
“"(}v o T tand, © \L/Jtu Qt ll’. Mn«y 4“

them the resources they need

+ Send emails that inspire and

You've officielly rassed mace thar $200 - that's srmating! That pets you i the top I of cor fandrmsers, and that s & huge sccomplahmart, TWe're 5 procd of ol the hare work

¥ - \ O
e n CO u rag e you've Dut 1 Lo raseng that sovoundt of money — Thark you 92 mach for the Sme and ciort you're puttng Inte pour fundeaang. Cvery penny pow reise mabes & dfference . and you

bavve radeed » too of pereves

Ded you londw that fonors are more Maely 10 e f Shey soe thet cther people have gwen before themn? it's Uue! Try peg your doson & shout-aut on socml mede; pecpie wil see

that others Mrw Sepporting You and Bowr much pow sggrenste Bher sepport. Thet Lind of soosl prood in really Mmipeing & othens!

+ Celebrate their involvement with social e o e s, 8t o b e e, T s o o o

Oreenn!

media posts and other tokens of e Pesdton
appreciation
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Make Your Participants
Feel Amazing: During

Reward engagement! Anything you can do to
make participating more fun will encourage
them to get involved in future events.

+ Set fundraising and engagement milestones,
help them succeed, and celebrate their wins

+ Incentivize participation, whether you use
digital or tangible rewards (or both!)

+ Thank your participants for their ongoing
efforts. It feels good to have hard work
recognized!
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Make Your Participants
Feel Amazing: After

Your participants should feel appreciated
during your event, but it's important to keep
those warm-fuzzies going afterward, too!

+ Give them a voice! Send a survey asking
about their impressions of your event.
They'll feel valued, and you may get some
great ideas.

+ Offer other ways to get involved so they’ll
stay connected to your cause.

+ Create a special group for past participants.

Memberships

Six years ago, LVIM took a chance on a group of Leaders to rally alongside the
Lakeland Derby and increase its impact. That chance has resulted in more than
$281,868 raised through the Leaders of Polk-Derby Dash!

In an effort to continue engaging with each other and with LVIM, we had the idea
to create an Alumni Association for the Leaders. The Swan Society was officlally
launched in 2017 at the | akeland Derbwe 10U annivercary

N recognition on the
a Swan Soclety name

o J
SWAN SOCIETY MEMBERSHIP

*Membership runs from 671 to 53/31 and must be paid by 3/1*

o continue to show
mmunity!

$150 per person or $225 per couple annual contribution to LVIM

N

FOUNDER'S LEVEL
MEMBERSHIP CLOSED 2017
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Make Your Participants
Feel Amazing: After

Keeping your participants engaged between events
sets them up to register for your next big fundraiser.

SPEy FLORIDA
Saturday June 5, 9-12

+ Get them hyped about your next event! Remind
them how much fun they had in the past and get
them psyched about participating again. 2020 Walk for Animas Spokesperson Sandy

Join us at Walk for Animals 2021! Fuschetti invites you to the Walk and to the
SPCA Florida campus!

When: Satarday. Juse 5. Bam « Noon (regnyaton cpeos &

+ Send special invitations to your next event

Lecaton: France Langiord Promenade ot Lake Wmor n
Laetand, FL near Hols Garden and Bamen Famey Parx

« Consider giving them early access Aot T Y At e i e

farrdty WD 3 990 acund Lake Meror 1o Dowrtown Laksang
TheS 15 3 02y wOen Det lovers Come 10geiter 10 walk and rase

 Try offering promo codes for past participants SRS R

Z0th Anmaal
WA loe Sademais J020

SCA FILORINDA

+ Offer them leadership roles at your next event
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Communication Tips for Participants

Communications to send before, during, and after your event



During the Event

Here are some communication types to send during

your event. Your goal: help them succeed and show A Good Samaritan
is a person who

goes out of their
way to perform

them how much you value them.

+ Thank you messaging! Remember: participants are
donating their time, effort, money, and reputation! acts of kindness to

+ Periodic fundraising tips and tricks that will help others, especially
them be successful. Remember: participants will strangers.
be more willing to participate again if they feel

successful now! ##tbeagoodsamaritan

+ Emails that encourage, motivate, and celebrate
your participants’ hard work.
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After the Event

Here are some communication types to send after
your event. Your goal: make your participants
understand the tremendous impact they made.

+ An update immediately after the event that includes

a huge thank you and an update about how much
The LVIM Staff and Board of Trustees

they raised and what that money will achieve. cordially invite you to join in celebration as we look to a
bright future in our brand new facility.
+ One or two updates that share the tangible impact Tuesday, May 14, 2019 | 9 AM - 10 AM
, _ . _ 600 West Peachtree Street | Lakeland, FL 33815
they’'ve made with their effort. Focus on stories and
Tours and refreshments to follow.
- o
be as specific as possible! oo Condiscted by the

Lakeland Chamber of Commerce &

+ Invitations to get involved in other ways. Ask this
group to donate, volunteer, or serve on your board.
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Before Your Next Event

Here are some communication types to send before your
next event. Your goal: remind participants how much fun
they had during your last event and their real-life impact.

+ Snheak peek emails that give them details about your
upcoming event. Make them feel like insiders!

+ Segmented invitations that remind them about your
previous event and invite them to participate again.
Make this fun!

+ Incentives for participating again. Explore incentives like
promo codes, discounted merch, or special swag for
returning participants.

v [
Donation Forms @ Event Registration ® Text Fundraising ® Peer-to-Peer ® Auctions @"V



(egiv

How to Retain P2P Donors

They may be giving to support their loved ones, but that doesn't
mean you can't keep them



Show Your Donors How
Much You Value Them

If you want to keep your new donors, you need to
make them understand how valuable they are to

youl!

+ Get your participants involved in the thank-you

and updating process...

+ ...But don’t leave it entirely up to them! Send your
own thank-you messaging and impact reports

+ When your campaign ends, send donors an
update about how much they gave and what their

gifts will accomplish

ASK
*?, She gives a
‘I‘Eg gift and feels
- , great
She feels great, rrusts But she doesn't
your organization, and is know what's going
more likely to give again . to happen

a1 g
REPORT THANK
Sees how her She knows gift

gift made a was received
difference and appreciated

\ But she still I

coesn't know if
her gift made a
difference

Source: BetterFundraising.c
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Make Your Donors Love
Your Organization

Retaining peer-to-peer donors can be tricky, especially
if they’re a new donor that’s giving to a loved one.

+ Don’t communicate with this group like you do your
standard donors. Create a segment for p2p donors!

+ They may not be familiar with your mission—
consider creating an introductory email/ email series

+ Even if they’re donating to support a loved one,
donors like knowing their impact. Share theirs!

) e

Welcome aboard!

Wea appraciars your interesz in
Mercy Ships.

Hera's the Informadon you
requesrad.

Dear Anigail,

Thank you for the opportunity %o share our life-changing wark with you.

Mercy Ships was founded in 1878 o serve milions of pecple sround the
workd who are sufiering due to a lack of heetthcare,

Even in this day of medical marvele, half the population of Africa lacks
access to medical care. As » resull, thoussnds of chikdran die every day.
Thousands mare live in darkness becawse they can't ged & smple surpery that
would restare their sighl. So many are suffering needessly.

The video below bnefly explairs how your support of Mercy Ships will provide
much-needed surgenes and other medical reatments. Youll help sive fves,
restore sight, repar oppled imbs, remove life hrestening faca tumors and so
much more.

Meore than 2 mullicn peopie have been helped through Mercy Ships thanks to
sepport from gunerows, caning friends like you. But 5o many more are atil
watiting.

Plegse prayerfully consider
whether you can partner with us
In thiz Important work.

Thank yau again far your niterest in
Mercy Ships.

Following the model of Jesus,
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Invite Donors to Stay
Involved After the Event

These donors may need a little extra attention after

the event, especially if they’ve new to your nonprofit.

+ Invite them to stay connected
» Follow you on social media
« Subscribe to your newsletter
« Other communications
+ Give them non-financial ways to help! Ask them to

visit your facility, match their gift, volunteer, or get
involved in another peer-to-peer campaign.

+ Eventually move them into your general lists

HOW TOPARTICIPATE

On Tussdny, Mary 5 2000, The Sharing Center & hosting o Day of Ghving and challengss you to join
Our COmMEmUnty impact partners, Bank of Armerica, AdventMeaith, ard Florida Blue, in helping
those impacted by COVID-19 and critically in need When you make & contribution, your gift can
be tripled? Follow these simpie steps 1o make a2 huge Impact In our nesghbors' ves,

D B

MAKE A GIFT ONLINE SUBMIT TO YOUR EMPLOYER SHARE

Coonline 10 FOfow the STONS yOur employer Spread the good on socl meck

o tbeshannocenter o N Croased 1O SUNTIE your AN TrRkE TN YO e
atshchalanae contnbuton 8o be mstched

CETINTOUCH: o (40716500010 @ mMarpiue 2agan@nhesharingoenter oy
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Communication Tips for Donors

Communications to send before, during, and after your event



During the Event

Here are some communication types to send
throughout the fundraising period. Your goal: make
donors feel like a critical part of your success.

+ Thank you messaging! Your participants should
send thank-you messages, and so should you!

+ An introduction to your organization. Remember:
many of your donors are giving to support a
loved one, not because they're invested in your
organization! Give them opportunities to learn
more about your work.

+ An impact statement that will make donors feel
amazing about giving. Make it personal!
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Here are some communication types to send after your

event is over. Your goal: show donors that you've used Togetives, you listped ralse ovir 390,000 for Jocal

children & families impacted by unhealed trauma

their money wisely to make a significant impact.

Thank you messaging! You thanked them when they
gave—thank them again!

A reminder about what their money will achieve. Take
this opportunity to tell them how much they helped raise
and the impact their gift will make.

A note about future communications. New donors will
be more willing to open and read future impact updates
and other communications if they know what to expect.
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After the Event

Want to make an even bigger impression? Try:

+ Combining digital and analogue
communications to make donors feel
appreciated

» Personal phone calls
« Hand-written thank-you notes
« Donor appreciation events
+ Getting to know them by sending them
surveys and starting conversations
 Make them feel valued and appreciated

* |dentify areas to improve upon

0% IVOVIOES SXCOPRONA L0 Tor CRASRN Bt Hoed Ot DD THE NMOWS DeOming &5 X0 28t cach Ched a8 Ot Own, PrOoviang Smity-Contosed Cam
You e hoiping our famies and patens. e Sace picired 300ve. COOE WIEN NSO Sapenences Dy SUppong hosptal-tased programs e Cnid Lfe Pet

Did you know that masy empicyers will match thee employeet’ GItAT Hy Lty compieing & mutonng om & DB Of DAY, TOU My D S0 0 COute

Thank you for your donation!

hat puts Our pabents, parens and guMNTans 3t the Cemef of aff Cocisons. Your g 1oday Nelps us NeeD I peomse
Theragy Muse Theragy And mudh more

¥ oven T e rpact of your et
WE BOOOeCRe YOLF QENeroaly g will De sEndng You more iDmmancn Ahout Namours. MONg willh yOour 1ecedt. very soon

Thank you agam 10r Mg 4 AMerencs 10 CUf RIS AN 100 DEMG B ITPOrant Dan Of o Nermours tamiy|

[
Donation Forms @ Event Registration ® Text Fundraising ® Peer-to-Peer ® Auctions @'V




Before Your Next Event

Here are some communication types to send before you
launch your next event. Your goal: remind donors about the
difference they made with their previous support.

+ Invitations to participate
« Reference the impact they made as a donor
« Reiterate how they can make an even bigger impact
as a participant
+ Targeted appeals during your next event (exclude
participants!)
* Thank them for their past support
* Remind them of their impact

» Ask them to give again

Ongoing Support

Our campaign is over but owr local children and families still need your support to
become self-sufficient. Consider joining our FAM community of monthly donors or

supporting us with a one time donation

. ‘
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A Quick Recap

+ Retaining both peer-to-peer
participants and donors is an
important way to raise more!

+ A great communications plan
is key to retaining supporters
from event to event

+ Set participants up for + Give participants the
@ﬁ@ success and communicate opportunity to play a larger
regularly during your event role in your next event
+ Peer-to-peer donors need a + Create thank-you messaging
little extra care—qgive them a @&@ that inspires, informs, and
reason to stay engaged delights new donors
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We're Sending You a Gift!

Already using Qgiv?

support@qgiv.com ‘: P2 Pee o S /:—

Tips foc Retaining Your Peer-to-Peer Donors (and Participantst)

Interested in Qgiv? Give us a call!

contactus@aqgiv.com 888-855-9595
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Questions?

support@qggiv.com | contactus@qgiv.com | 888-855-9595



